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MEPITPA®H MPOIrPAMMATOX

To Project Management amoteAel pia EEALPETIKG ONUAVTLKH TITLXH KABE EMITUXNUEVNG ETILXEIpNONG/opyaviapoL. OL Project
Managers €ival omapaitnTol KoL 6€ JEYAAN {ATNON TIAYKOOHIWG OTIC BlouNXoVieg, blaitepa eKEIVEG TTOL SPAGTNPLOTIOLOVVTAL
0TOV KAGHO0 TwV KOTaoKELWVY Kal ThG MNXaVIKNAG, GAAG KoL o€ KAGSoLG Tou oXeTidovTal phe Tnv Olkovopia, TNV Eveépyela, TNV

MAnpowoptkn, To Marketing, Tnv Yyeia. AvadnTtdg PO KOPLEPO TIOU Ba 0€ KAVEL Va EEXwpIoelg Kal Ba ae BonBRoEL Vo AVOTTUEELG

loxupeg de€lotnteg; To Advanced Certified Course by ACTA «Project Management: Opydvwon & Aloiknon Epywv» ival auto

TIOU XPELAZETAL VIO VO KAVELG TO TIPWTA 6oL BriloTa wg Project Manager. Eival EUTIAOUTIONEVO £TOL WOTE VO EKTIOLOEVTEIG O€E
oLyxpoveg UeBOdOLG oxediaong, mapakoAouBNoNng Kal dlaxeiplong €pywv. Ao TNV EMIAOYI £PYOU, TOV TIPOYPOUMUATIONO KAL TNV
EKTENEDN, MEXPL TNV TIAPOAKOAOVBNGN, TOV EAEYXO0 KOL TNV AVAALGON TOLOTNTAG KOL KLVOUVWY, TO GEMULVAEPLO GUTO £XEL OXEBLOOTEL

yla Vo gou dei€el To H6pOMO TNG ETILTLXNMEVNG Aloiknong Epywv.

MEPIEXOMENA OAHI'OY

1. Mapouaoiaon Tov EKTALOEVUTIKOL TipoypAUMaTOog «Project Management: Opydvwon & Awoiknon Epywv»

1.1 Y€ Toloug ameLBLVETAL
1.2 Ti6a pabw
1.3 Meplexoueva epuvapiou

1.4 Ewonyntpla Zepvopiou
2. Tpomog mapakoAovdnong

2.1 Elooywyn otnv mAoTpopua Tou Skillbox
2.2 XpovodlaypOuHa EKTIOLOEVTIKOU TIPOYPAUHATOG
2.3 Forum

2.4 Facebook Community

3. Mwtomoinon - ACTA Advanced
4. ONOKANPWGH TOL TPOYPAMMATOG

5. ZuXVEG EPWTNOELG
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1.1 XE MNOIOYX ATEYOYNETAI

To ogpwvaplo amevBLvVeTAL:

. Y€ oTENEYXN AVEEAPTATWG KAGSOOUL HE 1 XWPIC onUaVTIKA euTielpia oTn dlaxeiplon Epywv

Tou Slaxelpidovtal, LTTOoTNPICOLV | CUMETEXOLV EpYAl.

. Y€ ETUXELPNMOTIEG TTIOL BEAOUV VO AVAKOADYPOULV VEEG TIPOOTITIKESG AVATITUENG o€ EANGSa

KL EEWTEPLKO
. Y€ 000ULG ETIIBLOLY VO EEKIVAOOULV [ia Ve Kaplepa wg Project Managers
. Y€ oToloVONTOTE ETIOVUEL VO OMOKTAOEL BAOIKES YVwoeLlg Aloiknong Epywv

. Y€ (POLTNTEG OTIOLBOONATIOTE ELOIKOTNTOG IOV ETIBVHOVUV VA 6paoTNPLOTIOINB0VY GTOV TOHE

1.2 Tl ©A MAGQ

Me Tnv OAOKANPwWGN TOU CEPLVAPIOU, 0 KABE CUUMPETEXWY Ba ATIOKTAOEL TN BACN YO TN CWOTH TIPOCEYYLON £VOG £EPYOU WOTE VO

TO OAOKANpwaoEL ETUTUXWC . EToL Aowmoy, Ba €XEL TNV IKAVOTNTO:

. Na €xelL 0TOXEVPEVN KAL Apean BEATIwoN TwV 6EELOTATWYV TOU {BLOL KAL TNG OMABAG TOU
. Na mpoypapuaTidel, va EAEYXEL KOL VO EKTEAEL EVO €pYO

. Na oxedldidel Tov XApTn TOL £pYOU KAL TOV OpLOPO TOL Tiediou

. Na dnuovpyel To XpOVOSLAYPOUHG TOU €pYOU KAl TNV doukh avdAuon epyaotwy (WBS)
. Na ETUXEL OLKOVOMIO XPOVOU KL KOGTOUG

. Na SlayelpieTal TIG TIPOUNBELES TWV TIOPWV KOL VA TIPAYOATOTIOLEL EAEYXO TIOLOTNTAG

. Na eTUXEL SIOTUNMOTIKEG CUVEPYAODIES

. Na epapuooel pla eviaio Tpak Tk ueBodoAoyia dlaxeiplong Epywv

1.3 MEPIEXOMENA ZEMINAPIOY

Evotnta 1 - 1. EIZATQrH 7O PROJECT MANAGEMENT

1.1 £KOomog KaL otoxol PM

1.2 To Tpiywvo Tou €pyou

1.3 OAlkO6¢ KUKAOG Zwng €pyou

1.4 TIpOYPOMMUOTIOMOG KOL EAEYXOG £PYOU

1.5 Alaxelplotng €pyou koL PMO
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Evotnta 2 - EKTEAEZH EPIOY

2.1 Ekkivnon

2.2 EVOlogpepOUEVD UEPN
2.3 X&pTng €pyou

2.4 TXeblOOPOG

2.5 Oplopog nediov

Evotnta 3 - AIAXEIPIZH MOIOTHTAZ KAI KINAYNQN EPIOY — XPONOAIATPAMMA

3.1 Avéhuon Kvduvwy

3.2 EpyoAeia KOL TEXVIKEG OXEOLOOMOL QVTIMETWTILONG KLVOLVOU
3.3 Xpovodlaypauua €pyou

3.4 Aouikn avalvon gpyactwy (WBS)

3.5 MNpOoypOHUATIONOG OVOPWTILVOU SUVAULIKOU

Evotnta 4 - EKTEAEXZH KAl KAEIZIMO EPTOY

4.1 AnokTnon Kat dlaxeiplon TG ouadag £pyou
4.2 Mpouneeleg MOPWV

4.3 MapakoAolBnon KaL EAEYX0G £pYOU

4.4 EAeyx0G MOLOTNTOG

4.5 Baseline

4.6 KA\eiowo €pyou

5. OAOKAHPQZH XEMINAPIOY

5.1 TeAkry Aoknon
5.2 A€loAoynon Zeplvopiou

5.3 Test aflohoynong - BeBaiwon ocuppetoxng Acta Advanced Certification
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1.4. EIZHTHTPIA XEMINAPIOY

AGANAXIA KATZIAMH

Project Manager

H ABavaoia Katoldmn eival motomolnuevn Project Manager kol amo@oLtn TwV PJETATITUXLOK WV
TIPOYPOUMATWY XpNMUOATOOLKOVOMLKNG Aloiknong Kal Aloiknong AvepwTitvou AUVAULKOU TOU

Mavetmiotnuiov Makedoviag.

Ta televTaia 17 €Tn epYA{ETAL OTOV TPOTEIKO KAGOO o€ HlOIKNTIKEG BE0ELG. KUPLO QVTIKEIMEVO
EVOOXOANGCHGC TNG EIVAL O CUVTOVIOMOG, N ECTIOCUEVN KABOOryNnon KaBwg Kal N eKmaibevon Twv
TPATE(IKWV OTEAEXWV OTA SLAPOPA AVTIKeipeEVA evBLVNG. MapdAAnAa, kavel Coaching katl Mentoring o€

TIOLKIAOUG POPEIG KOL CLUMETEXEL o€ ouveEdpla & workshops wg oulAATELO.

AEITOLPYWVTAG UE BACIKO YVWHOVO TNV TIOPAKivnon dAAG Kol TV TIPOOWTIKI EEEALEN TWV CLUVEPYATWV

NG, 0TOX0G TNG £lval va avtamnegEABeL 0TI OLAITEPO LWNAEG ATIOLTHOELG KOL OTA OTEVA XPOVOdLOYPAMUATA UE CUVETELD.

21 EIZATQrH XTHN NMAATOOPMA TOY SKILLBOX

AHMIOYPTIA AOTAPIAXMOY KAI ATOPA

MpLv MPOXWPNOETE GTNV OyOPd TOU XeULVapiov Ba TpEMEL Va dnulovpynoete Aoyaplacpo oto Skillbox. MathoTe eyypogn
mavw 6e€L& otnV LotooeAida Tou Skillbox kKol CUUTANPWOTE TA OTOLYXEID 0AG. XTN CLUVEXELD Ba 0a¢ oTaAel €va email oTo omoio

TIOTWVTOG TO 6VVOEGO TIOL TIEPIAGBAVEL EVEPYOTIOLEITOL O AOYAPLOGOC GOG.
ApoU gvepyoTiolndei, Pmopeite va poBeite 0TNV ayopd MOTWVTAG «Ayopd Zepvapiov» otn oelida Tou Zeuwvapiov, «Project
Management: Opydvwon & Aloiknon Epywv»

To Xepvdplo Sle€AyeTal OTIOKAELOTIKG pEow Tou Skillbox. Mo cuykekplueva dle€dyovTal 4 {wWVTAVEG CLVAVTNOELS (LABAUOTA)

MECW Zoom KOl 0TN CLVEYXELR AUTA avapTwvTal oTo Skillbox yla on demand mapokoAovBnon Poli e ETUMAEOV OCLYXPOVO

UTIOOTNPLKTLIKO LALKO AEITE TIAPOKATW AVAAVTIKEG TIANPOYPOPIEG AVAPOPLKE HE TOV TPOTIO dleEaywyng TOL Zeuvapiou.

2.2 XPONOAIATPAMMA EKTMAIAEYTIKGY MNMPOIPAMMATOX

H ouvoAwkn dldpkeLla Tov oguwvapiou gival 4 eBdouddeg.

Kabe eBdouada payHATOTOLEITAL Pl cubvavTnon HEow ZOOM bLdpkelag 2,5 wpwv. Ol oNUEIWOELS OTIO TIG SIOAEEELS Bal
BpiokovTal peoa oTnNV MAATPOPMa Tou Skillbox. Ot cupUETEXOVTEG UTOPOLV Va douv Ta video Twv ZOOM Meeting TnVv enopevn
MEPO on demand o€ TePIMTWOon TMou XAGOoLV TO PABNMA 1) BEA0OLV Va BUPNBOVV KATIOLO CNUOVTIKG onueia. OL uodnTeG Pmopouy,
€TioNG, VO XPNOLUOTIOIo0LY TO Forum Tou ePLVOpPIoL yIo va BECOLV TIG EPWTNOELS TOUG OTOV ELONYNTH, N OTIolO Ba ATIOVTAEL OE
OAEG TIC EPWTNOELG PECTO 0E 72 wpeQ. KoTd Tn S1dpKELD TOL oePLVapiov Ba oag 60800V dUO TIPOALPETIKESG AOKINCELS, N MO OTNV

delTepn online ouvavtnon kat n &GAAnN otnVv TeAELTAiO online cuvavTnon.
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Mivakag online padnuatwv

MAOHMATA & TEXT SKILLBOX
FORUM

, MapakoAovbnon Tou ZOOM Meeting: EIZAFQIH XTO PROJECT
1n eBdoudda NAI
MANAGEMENT

MEAETN TWV ONUEWOEWY OTNV TTAATPOpHa Tou Skillbox
2n eRoouGda MapakoAovBnon 2ov ZOOM Meeting: EKTEAEZH EPIOY NAI
MEAETN TWV ONUEWOEWY OTNV TTAATPOpHa Tou Skillbox

) MapakoAovBnon 3ouv ZOOM Meeting: AIAXEIPIZH MOIOTHTAX KAl
3n eBdouGda NAI
KINAYNQN EPIOY - XPONOAIATPAMMA

MEeAETN TwV CNUEWOEWYV 0TNV MAATPOPHa Tou Skillbox

) MapakoAovbnon 4ouv ZOOM Meeting: EKTEAEZH KAI KAEIZIMO
4n gBédopada A NAI

MEAETN TV CNUELWOEWV 0TNV MAATPOpHa Tou Skillbox

JUMMETOXN O0TO TEAKO test yla TNV amoktnon tng BeBaiwong amo
Tnv ACTA

) ) H mpooBaon oTIG ONUELWOCELS KL TO Video TOU TIPOYPAMUATOS ,
ATIO TNV 4n gRdopada , , o ) ) Evepyo yla
, TIOPOAMEVEL AVOLYTH YLa VO EaVad0oUV 00EG POPEG ETILBULIOLY Ol ,
KOL JETA ) , ) EPWTNOELG
OUMMETEXOVTEG O,TL TOUG EVOLAPEPEL.

2.3 FORUM

Katd tn dudpkela mapakoAolBnong tou mpoypdupatog «Project Management: Opydvwon & Aloiknon Epywv» -
Advanced Certified Course by ACTA, Ba UTlOpeiTe VO ETILKOWVWVEITE ameVBeiag Pe ToV eloNYyNTH MEowW €18IkoL Forum.
Ekei, 6a pumopeite va BETETE TO EPWTAPATA 0AG KOL TIC OTIOPIEG TIOL UTIOPEL VO TIPOKVPOULV OXETIKA E TNV eKTIAidELON
KOL TO BEPOTA TIOU TIOPOULGLACOVTOL KAL O ELONYNTAG B0 00¢ OMAVTAEL EVTOC 72 wpwV. OTAV N andvTnon o0To EpWTNHG
oag dnuoateveTal oto Forum, Ba AauBavete edomnoinon peocw email. MapdAANAQ, 6o BAETIETE OAEQ TIG EPWTNOELS KOL TIG

QTOVTAOELG TIOU £X0OULV dNPOCLELTEL EKEL OO TOUG LTIOAOLTIOUG PABNTEG.

2.4 SKILLBOX FACEBOOK COMMUNITY

H mopakoAo0Bnon Tou MPOYPAPHUATOC 6a¢ Sivel TN SUVOTOTNTO VO CUPHETEXETE KOL 0TNV KowvoTnta Tou Skillbox oTo

Facebook. Ekel, Ba pumopeite va HabaiveTe VEQ TOU POPEQ, TTANPOYOPIES YL KALVOLPLO TIPOYPAUUOTA, Va SloBaleTe
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evllapepovta eKTIALOEVTIKG GpBpa. MapdAAnAa, 6a umopeite va SIKTLWOELTE e TOUG LTIOAOLTIOUG GTIOVOAOTEG,
VO GUVOMIANCETE Padl TOLG KaL va 6U{NTNOETE YO EKTIOLOEVUTIKG BEUATO TIOL COC ATAoYXO0AOLV. H ipocBaaon otnv

KOLVOTNTAO TIOPEXETOL ATIOKAELOTIKA 0TOUG oTtoudaoTeg Tou Skillbox.

3. MXTOMNOIHEZH - ACTA ADVANCED

Me tnv etutuxn oAokAnpwon tou Test AELloAOynong oTo TEAOG TOL aepLvVapiov, Ba AaBete BeBaiwaon MapakoAolBNong
MioTtomotnuevou Mpoyp&uUoTog KATA To poTuTo Quality Training Label etunedouv Advanced tng ACTA - TeXVoBAQOTOG

AplototéAelo Mavemniotnuiov @ecoalovikng, evtog 20 epydoihwy NUEPWY 6TO email oag.

4. ONOKAHPQZH TOY MNMPOIrPAMMATOXZ

Me tnv oAokARpwaon Tou poypaupaTog «Project Management: Opydvwon & Aloiknon Epywv» Ba pABeTe Ta TAVTA YL TV

opyadvwan, TOV oXedLOONO, TNV EKTEAECN KOL TNV ETHRAEYN EpYWV OTIO TNV APXN MEXPL TNV OAOKANPWGT TOUG.

5.2 LYXNEX EPQTHXEIX

Mmopw va aPaKOAOLONCW TO PUABNUATA OTIOTE UTIOPW;

To JOBAMATA TOL TIPOYPAMMOTOC Eival KaTaveunueva o€ 4 online ouvavtnoelg. Kabe eBdopdda mapouoldeTaL ULlo EVOTNTA
TNV omoia TN 616dokeoTe (WVTAVA GE GTOYELHATIVI WPA PEow ZOOM amod Tov elonynTh He didpKkela 2,5 wpwv. Mmopeite
VO TIOPAKOAOUBNCETE T JOBNOTO KAL ApYOTEPA ELTE YO AOYOUG EMAVAANYNG £iTE 0TNV TiEPIMTWAON TIOL dEV TIPOAABATE VO

ouvoebeite oTn OLAAEEN.

Méoo KooTidel TO MPOYPAUMO; MNapEXETAL TTAGVO TTANPWHWYV;

To oepwvdplo «Project Management: Opydvwon & Aloiknon Epywv» - Advanced Certified Course by ACTA kooTtilel 260%€.
MopexeTal n duvatoTnTa TEPWWV (3) ATOKWV §OGEWY, AV EMAEEETE TTANPWHN HECW TIOTWTIKAS KAPTOC. Ol online MANPWUEG 0TO

Skillbox TpayUOTOTIOLOVVTAL HECW TOL GUOTHMATOC ACPOAWY TIANPWHWYV TNG Eurobank kat tng Melpatlwg

AKOAOULBOEITOL KATIOLO TIOALTIK) EKTITWOEWV;

To Skillbox Ttapexel ekmtwon 15% oe doltnteg & AvEpyoug. H EKTITwon auTr gV LoyVEL OTAV LTTAPYEL EKTITWTLKH T Early Bird

0€ TIPOKOBOPLOPEVO SLACTNUO KOTA TIG TIPWTEG NUEPES EVAPENG TWV EYYPOPWV.

MNoéte AapBavw TNV Tiiotonoinon ACTA;

To oepwvaplo «Project Management: Opyavwon & Awoiknon Epywv» - Advanced Certified Course by ACTA eival Tilotomolnuevo
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KaTta To TpoTuno QTL Advanced tng ACTA — TexvoBAAoTOG TOL AploToTEAELOU MaveToTnUiov OecoaAovikng. Me tTnv emTtuxh
OAOKANpwon tou TeAkoU test afloAoynong (60% smituyia), 6a A&BeTE TNV TLoTOTOINON 0€ dldoTNUa 20 £pydoldwy Nuepwv. Na

ONUELWBEL WG UTopEiTE VO ETIAVOANABETE TO test 00EQ PopeEC BEAETE 0€ TIEPIMTWON ATIOTUXIOG..

NMwg Ba e wpeAnoel To oepvaplo «Project Management: Opydvwon & Awoiknon Epywv» - Advanced
Certified Course by ACTA;

To oepwvaplo Ba d1ddGEeL oTOV EKTIALOEVLOEVO TTWG VO £ival o€ BECN VA XPNOLUOTIOLEL ATIOTEAECATIKA OAO TO PACHO TWV
€PYOAEiWY, TEXVIKWV KOL HEBOSWV TIOL CUVBETOLV TO KUPLO WA Tou Project Management woTe va HABEL VA TIPOYPOUUOTIZEL,

dlaxelpileTal KoL Va PEPEL E1G TIEPOIG OTIOLOONTIOTE ATIALTNTIKO project Tou avoaTedel i TPOKELTAL VO OVOAGBEL.
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